
GOVERNOR IMPACT STATEMENT 2015-16 

This statement outlines the key accomplishments and impact of the Local Governing 

Body for the 2015-16 academic year and the strategic decisions that were made in 

order to achieve these.  

Succession Planning: 

Governors encouraged the AHT to attend LGB meetings shadowing HT. In 2015-16, 

governors ensured that the AHT was preparing for role of HT by leading LGB 

meetings and working closely with the Chair and Vice Chair of Governors.  

The Vice Chair of Governors worked closed with the Chair to develop knowledge 

and understanding of the role of Chair of governors in preparation of her taking up 

the role in 2016-17. The Vice Chair led a whole school project which enabled her to 

work on whole school priorities alongside senior leaders. This was incredibly 

successful and enabled the Vice Chair to liaise with all stakeholders within school.  

Whole School Vision and Aims Review: 

Along with the Senior Leadership team, Governors were eager to ensure that the 

school kept its own identity within the MAT structure. In order to do this, Governors 

wanted to revisit the school’s vision and mission statement and ensure it was fit for 

purpose. This led to the Vice Chair of Governors leading a whole school review of 

this area- the end product was a brand new mission statement which was 

representative of the thoughts of all key stakeholder groups in school. The new 

mission statement was launched in September 2016 and we have commissioned a 

company to design some signage around school to promote our new mission 

statement.  

Conversion to become a MAT: 

The school officially converted to become an Academy in August 2015 after 

Governors initiated the original process. Much of the 2015-16 academic year 

required the LGB to ensure that the conversion to an academy was smooth. The 

LGB revisited the scheme of delegation to ensure that they were effectively carrying 

out their statutory duties and that channels of communication were open and clear 

so that liaison with different layers of leadership within the MAT, for example 

Directors, was effective.  

Building of the TSA pod/ MAT Headquarters:  

The LGB worked with the Principal to design a pod on the grounds of the school 

using the profits from the TSA to provide a training space for the TSA and a space 

for staff within the MAT to work. The LGB initially costed out the project to see if it 

was viable and evaluated the need for a space. After it had been commissioned, 

they requested updates on the project and liaised with the Principal until it was 

complete.  



Development of Staff: 

Through the Headteacher’s report, the LGB have an accurate picture of the 

developments of staff within the school and the high-quality CPD which they receive 

on a termly basis. With the support of the LGB, in 2015-16 we had a member of staff 

approved to become an SLE (Senior Leader in Education) and a Maths Master 

taking our total of SLEs to 3. This has a huge impact on the development of the 

school as it ensures that best practice is shared.  

Standards: 

The Local Governing Body holds the Headteacher to account with regards to 

standards on a termly basis. The Headteacher’s report includes a section on 

standards which is closely monitored by the Governing Body.  

  

 


